Construction Waste Segregation Toolbox Talk

Dubai Site-Level Control Guide (2026)

Duration: 10 Minutes
Audience: Site Supervisors, Foremen, Crew Leads
Purpose: Stop waste mixing before WTN rejection, delays, and extra cost

Why This Toolbox Talk Exists

Waste mixing is one of the top causes of Waste Transfer Note (WTN) rejection in Dubai. This
toolbox talk is designed to prevent contamination on site, not to explain regulations in a
classroom.

Today’s Objective (Read Aloud)

Our goal is simple: Put the right waste in the right skip the first time. If waste is mixed, the skip
will be corrected before pickup.

The 4 Waste Rules Every Worker Must Follow

e One Skip = One Waste Type. Do not mix materials.

* Follow the skip color and label. Color matters more than text.

» No 'sortit later'. Mixed waste creates rejection risk.

* No photo = No pickup. Supervisor checks before collection.

What Happens If Waste Is Mixed?
» Skip will not be collected.

» Waste will be corrected on site.

e Supervisor re-checks the skip.

o Pickup happens only after correction.

Why Waste Mixing Costs the Site Money

Mixed waste causes WTN rejection, reclassification charges, extra handling costs, and work
delays. One mixed skip can cost thousands of dirhams and trigger additional inspections.
Supervisor Responsibilities Checklist

o Correct skip placed in correct area

» Skip label visible and clear

o Crew understands today’s waste rule



» Photo taken before pickup

o Mixed waste corrected immediately

Remember

Fast work is good. Correct work is better. Sorting waste correctly protects the site, jobs, and
project timelines.

This toolbox talk is designed for live Dubai construction and fit-out sites and aligns with current
WTN and inspection practices.



